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Editorial 
 

Welcome to the Tübingen International Crisis Simulation (TICS) 2019!  

 

Please read this handbook carefully in order to make TICS 2019 as 

remarkable and enjoyable as possible.  

 

TICS is an interactive crisis simulation dealing with conflicts in the Gulf 

of Guinea. The outcome of the crisis is completely open. You as a 

minister or head of state can take any action you want as long as it's not 

completely unrealistic. Bear in mind that every action has a consequence. 

Each directive, conversation or treaty directly affects the progress of the 

simulation. In the first part of this handbook, you will find general 

information concerning the conference, such as the schedule, the venues, 

background info on our guest speaker etc.; the second part deals with the 

crisis itself. This section includes the rules of procedure we will use 

during TICS and we encourage you to refer back to them during the 

conference as necessary.  

 

We wish you a memorable time in Tübingen. Do not hesitate to contact 

us in case of questions or uncertainties. Everyone involved with the 

organisational aspects of the conference will be wearing a red badge. 

 

Your TICS 2019 Executive Board (ExCom)
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INTRODUCTION 

Letter by the Crisis Director 

 

Dear Chairs, Crisis Managers, Ministers, Journalists, and Friends, 

 

First and foremost, I would like to warmly welcome you to TICS 2019 

and thank you for the time and energy you have sacrificed in coming and 

joining us in Tübingen for the next few days. This year, we will be diving 

into a geographical and political region that has received less attention of 

the international community than it deserves – the Gulf of Guinea (GoG). 

While the problems in the GoG have not been placed highly on the 

international agenda, the situation remains dire and only seems to be 

getting worse. That’s not good for reality, but great for the TICS 

universe! Those of you who have prepared using our Study Guides 

should be familiar with the multitude of crises the region faces – we hope 

you have prepared for them. 

 

The next few days will put your conflict management and crisis response 

skills to the test, as you work hard to defend your nations’ interest and 

security, while simultaneously attempting to establish compromise and 

cooperation with the other cabinets. We understand that the next few days 

will be challenging and intense, but we want to remind you to stay calm 

and enjoy yourself. Although we will be simulating sensitive and often 

violent situations, we want you to keep a cool head and, above all, enjoy 

yourselves. With that said, I wish you all good luck and hope you have 

the time of your life at TICS 2019! 
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All the best and see you on the other side, 

 

Rebecca Gösker, Crisis Director of TICS 2019 
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Letter by the Conference Manager 

 

 

Dear Chairs, Crisis Managers, Ministers, Journalists, Executive Board, 

Supporting Staff, Sponsors, Partners, and Friends, 

 

This weekend, the fourth edition of the Tübingen International Crisis 

Simulation – TICS 2019 – will take place. I am extremely happy to be 

able to welcome you all in this small, picturesque university town of 

Tübingen, where we are aiming to introduce you to the beautiful world 

of Crisis Simulations. After a very successful third conference in October 

2018, we were extremely eager to organize a fourth edition, and after over 

six months of planning, here we are!  

 

Similar to previous years, we started the planning process with an almost 

entirely new board, because most members of past Executive Boards had 

left our beautiful city of Tübingen to either broaden their horizons abroad 

or enhance their knowledge by starting a master’s program at a different 

university in Germany. We were still able to rely on a lot of experience 

from past members who I would hereby like to thank very much for their 

assistance, but we also brought in new ideas. Now we are glad to see so 

many former members return to Tübingen for TICS 2019.  

 

My advice for this weekend would be to stay open, try to reach out to as 

many participants as possible, and simply do your best. And don’t forget 

to have fun too! This is a one-time one-of-a-kind experience. Then, I can 

assure you that TICS 2019 is going to be a professional, educational, 

exciting, enjoyable and highly fulfilling conference for everybody. 
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Best Wishes, 

 

Caroline Míček, Conference Manager of TICS 2019 
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GENERAL INFORMATION 

Main Venue 
 

Sessions will take place on the premises and in the venues of the Eberhard 

Karls University Tübingen, more specifically the “Lern- und 

Lehrgebäude DocLab”. The address is Elfriede-Aulhorn-Straße 10, 

72076 Tübingen. 

 

 
 

For more information on how to reach the DocLab, please see the 

paragraph “Getting Around” on page 19 of this handbook. For those of 

you staying at the youth hostel, one of the ExComs (red badges) will 

pick you up in the morning and guide you to the building.  
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DocLab House Rules 
 

Our main venue has certain rules that we have to follow. These rules also 

apply to our other venues. Any violation of these rules might cost you or 

the TICS Executive Board a lot of money. According to our Terms and 

Conditions, every damage or costs caused by you will not be covered by 

TICS. 

 

1. No food or drinks (including coffee) are allowed in the rooms. 

Water will be provided outside of the rooms at our water stations 

and everyone gets his/her own, marked cup. Please keep the cup 

throughout the conference. 

 

2. Coffee breaks will take place in a designated room that will be 

clearly marked. Please use our provided dishes and keep the 

place clean. 

 

3. No smoking in the whole venue and all our other venues! Smoke 

and steam automatically trigger the fire alarm, which 

automatically alerts the fire brigade (cost of false alarm: 3000€)! 

Please smoke outside. 

 

5. Trash on the hallway: trash sorting system (follow it to save 

our planet!) 

 

6. Every change in the rooms has to be coordinated with ExCom! 

 

7. Escape routes are marked by the green signs in the hallways and 

on the big floor maps all over the building. Make yourself familiar 

with them to be prepared in case of an emergency. 
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Conference Services 
 

The ExCom Room will serve as the secretariat of the conference and 

offers a variety of conference services: 

 

1. Printing of conference material (black & white) 

 

2. Provision of other conference materials 

 

3. Replacement of empty water stations 

 

4. Answers for organisational questions & personal inquiries 

 

5. Directions and tips for, in, and around Tübingen 

 

6. Contacts for insurance issues and emergencies 

 

 

Wi-Fi Access 
 

The Internet plays a vital role during crisis simulations. Without it, we 

cannot work nor look at cute cat pictures while the other cabinets are 

preparing for war. Hence, this section is about online services. 

 

 

Eduroam 

 

Most participants will have access via eduroam. The network is called 

“eduroam”. Please check your university webpage for instructions on 

how to login. You can ask ExCom for further assistance. 
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Guest Access 

 

For everyone who cannot access eduroam, we do have login information 

for the “Guest” network. You will receive it during conference check-in, 

and you will sign a liability disclaimer. 

 

 

 

Your badge 
 

Your badge is going to be part of all of your dress codes at all times and 

your best companion (together with this booklet). It also serves as your 

entrance ticket to ceremonies and socials. Without your badge, we 

cannot let you into our parties. Take it with you at all times! 

 

Badges come in three colours: 

 

Red:  Executive Committee (ExCom) and Supporting Staff 

Green:  Ministers and Journalists 

Blue:  Chairpersons, Crisis Managers 

 

If you lose your badge, you can contact ExCom and purchase a new 

one. Any badge replacement will cost you 10€, so do not lose it! 
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Dress Code 
 

Dress codes tend to cause confusion since depending on country of origin 

or personal preferences, people have different understandings of the dress 

code-related terms. Dressing is an important part of the preparation for 

conferences such as TICS. Moreover, it gives you the possibility to 

develop an understanding of dress codes for your future career. For TICS 

2019, three different dress codes are used: Western Business Attire, 

Black Tie Optional, and Casual. 

 

Dress 

Code 

When worn Male Female 

Casual Parties at 

night, 

Minister’s 

Dinner 

No sports-wear No sports-

wear 

Western 

Business 

Attire 

Sessions, 

Opening 

Ceremony, 

Closing 

Ceremony 

Suit: Matching jacket and 

pants, preferably in dark 

colours 

Shirt: White or light blue, 

unicolour, striped or 

checked 

Shoes: Modest leather shoes 

(buckskin or smooth 

leather), no sneakers! 

Optional: Tie, bow, pocket 

square 

Pantsuit / 

blazer with 

pants or 

skirt in a 

modest 

length / 

dress 

Black 

Tie 

Optional 

Gala Night 

on Saturday 

Suit or Tuxedo: Dark 

colours 

Shirt: any colour, cufflinks 

Evening 

dress 
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Schedule 

Thursday, 31.10.2019 
13:00 – 17:30 Arrival & Conference  

check-in  

for those staying at the Youth 

Hostel 

Youth Hostel 

Hermann-

Kurz-Str. 4 

13:00 – 14:15 Arrival & Conference  

check-in  

for those not staying at the 

Youth Hostel 

Brechtbau 

Wilhelmstr. 

50 

14:15 – 15:30 Workshop 1 on Diplomatic 

English (optional) 

Brechtbau, 

Room 215 

15:30 – 16:30  Workshop 2 on Content 

(optional) 

Brechtbau, 

Room 215 

17:00 – 18:00  Second Chance for 

Conference check-in  

for those not staying at the 

Youth Hostel 

Neue Aula 

Geschwister-

Scholl-Platz 

18:00 – 20:00  Opening Ceremony 

dress code: western business 

Neue Aula:  

Grosser Senat 

21:30 – open 

end 

Halloween Motto Party 

dress code: show us your 

Halloween spirit! 

Friedrichs 

Bar & 

Clublounge 

Friedrichstr. 

21 
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Friday, 01.11.2019 
8:20 Pick Up for those staying at 

the Youth Hostel 

Youth Hostel 

9:00 – 12:00 Session 1 

dress code: western business 

DocLab 

Gebäude 650, 

Elfriede-

Aulhorn-

Str.10 

12:00 – 13:15 Lunch DocLab 

13:30 – 15:30 Session 2 DocLab 

15:30 – 16:00 Coffee Break DocLab 

16:00 – 18:00 Session 3 DocLab 

20:00 – open 

end 

Committee Dinner 

dress code: casual 

Schlosscafé 

Burgsteige 7 

 

 

 

Saturday, 02.11.2019 
8:30 Pick Up for those staying at 

the Youth Hostel 

Youth Hostel 

9:00 – 12:00 Session 4 

dress code: western business 

DocLab 

12:00 – 13:15 Lunch DocLab 

13:30 – 15:30 Session 5 DocLab 
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15:30 – 16:00 Coffee Break DocLab 

16:00 – 18:00 Session 6 DocLab 

21:00 – open 

end 

Minister’s Dance 

dress code: black tie 

VDSt 

Tübingen 

Wilhelmstr. 

98 

 

 

 

Sunday, 03.11.2019 
9:20 Pick Up for those staying at 

the Youth Hostel 

Youth Hostel 

10:00 – 13:00 Session 7 

dress code: western business 

DocLab 

13:00 – 14:00 Lunch DocLab 

14:00 Pick Up DocLab 

14:30 – 16:00 Closing Ceremony Rathaus  

(City Hall) 

Am Markt 1 

20:00 „Last Supper“ for those still in 

Tübingen (optional) 

dress code: casual 

tba 
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Our Guest Speaker:  

Wolf Kinzel 

 
Frigate captain Wolf Kinzel is a researcher at 

the German think tank “Stiftung Wissenschaft 

und Politik“ in Berlin. He works in the research 

group for the Middle East and Africa with a 

special focus on West Africa, maritime security 

in the Gulf of Guinea and the terrorist group 

Boko Haram. 

 

Wolf Kinzel is also an active soldier in the German army, the 

Bundeswehr. While serving in the German navy he worked at the military 

think tank “Zentrum für Transformation der Bundeswehr” (2003-2006), 

in the Supreme Headquarters Allied Powers Europe (2008-2012) in Mons 

and was the deputy military attaché in Nigeria (2013-2016). 

 

His latest publications are on the topics of Boko Haram’s terrorism in 

Nigeria as well as piracy in the Gulf of Guinea. 

 

At the opening ceremony of TICS 2019, Wolf Kinzel will speak about 

the current security situation in the Gulf of Guinea and important problem 

areas. 
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Getting Around 
 

Public Transportation 

 

Most venues can easily be reached by foot. However, if you need to go 

somewhere further or faster, public transport in Tübingen is quite 

sophisticated and taxi services are abundant. 

 

The DocLab, where the 

sessions will be held, is best 

reached by bus as it is a little 

outside the city centre. To reach 

the DocLab you can take the 

bus lines 5, 13, 17, 18, 19 and 

X15 from downtown Tübingen 

and get off at “Uni-Kliniken 

Berg”. On Friday, as it is a 

public holiday, all Tübingen 

students will be able to ride the 

bus for free with their student 

ID. For everybody else, please 

use the public transportation 

ticket that we handed out to you 

during registration. The same 

goes for Sunday. On Saturday, everybody will be able to ride the bus for 

free without any ticket or ID due to new regulations by the local 

authorities.  

 

The public transportation website is www.naldo.de. Unfortunately, it is in 

German only and you might require ExCom assistance. 
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Taxi Services 

 

Company Address & Information Phone 

Number 

Minicar 

Tübingen 

GmbH 

“Nacht-SAM” 

runs at night, very affordable 

(especially in groups) 

+49 7071 - 

34000 

Taxi 

Akbulut 

Wilhelmstraße 3, 72074 Tübingen 

regular taxis parked on the main road 

+49 7071 - 

1438591 

Taxi 

Birlinger 

Wilhelmstraße 3, 72074 Tübingen 

regular taxis parked on the main road 

+49 7071 - 

9209340 

 

 

The following map gives you a rough overview of the main venues where 

TICS 2019 will take place. You can also find it online: Tübingen Map 

 

tel:+497071-1438591
tel:+497071-1438591
https://www.google.com/maps/d/u/0/viewer?mid=1ETMOabq-bV9M2KH-ns4oAlQdfKf7eNVc&ll=48.52374959947552%2C9.046777428295968&z=14
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Emergency Contact Information 
 

We can provide you with further information regarding insurance issues 

and can offer translation, since not all emergency services speak fluent 

English. 

 

TICS Staff (reachable 24/7) 

 

Conference 

Manager 

Caroline 

Míček 

+4915789057872 info@tics-

conference.org 

Head of 

Supporting 

Staff 

Annabel von 

Seggern 

+4915774538478 info@tics-

conference.org 

 

Emergency Services 

 

Police  110 

Fire Department  112 

Pharmacy Ina Apotheke 

Am Lustnauer Tor 4 

Opening hours: 8am - 

6.30pm  

(Saturday 9am - 2pm) 

Staff speaks English 

Hostel 

(Jugendherberge 

Tübingen) 

Hermann-Kurz-Str. 

4 

72074 Tübingen   

+49 7071 23002 

info@jugendherberge- 

tuebingen.de   
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Where is What? 
 

Restaurants 
 
Collegium café, restaurant 

and bar 

Lunch, cakes 

and tarte 

flambèe 

Lange Gasse 8 

Gasthaus 

Bären 

cozy bar and 

restaurant 

Hot and cold 

drinks, 

Swabian tappas 

Schmiedtorstr. 

3 

Manufaktur Italian 

restaurant 

Pizza Vor dem 

Haagtor ½ 

Unckel cheap, student-

run restaurant 

Pizza, Pasta, 

Pancakes 

Wilhelmstraße 

17 

Saints and 

Scholars 

middle-priced 

Pub 

Drinks, burgers 

& Co 

Wilhelmstraße 

44 

 

 
Cafés 

 

Collegium café, restaurant 

and bar 

Lunch, cakes 

and tarte 

flambèe 

Lange Gasse 8 

Hanseatica nice, little café Hot drinks Hafengasse 10 
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Schwarzes 

Schaf 

café in a 

student-run 

nightclub 

Hot drinks Pfleghofstrasse 

10 

Willi student-run 

coffee place 

Coffee, cakes 

& Co 

Wilhelmstrasse 

3/1 

 

 

Drinks 
 

 

Asmara cocktail bar Cocktails (also 

to take away) 

Kirchgasse 6,  

Blauer Salon cheap, student 

run bar 

Mainly beer Muenzgasse 13 

Last Resort rock and metal 

bar 

Beer and shots Muehlstrasse 

20 

Saints and 

Scholars 

middle-priced 

Pub 

Drinks, 

burgers & Co 

Wilhelmstraße 

44 

Schmitz Katze cozy, 

welcoming bar 

Hot and cold 

drinks 

Ammergasse 12 

Shooter Stars shot bar Shots, beer Wilhelmstraße 

16 

Wohnzimmer hipster bar, 

smoking 

allowed 

Hot and cold 

drinks 

Muehlstrasse 

20 
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Snacks 
 

Bäckerei 

Gauker 

bakery Coffee, Breads, 

Brezeln 

Nauklerstraße 

31 

University 

library 

cheap cafeteria Coffee, 

sandwiches and 

snacks 

Wilhelmstraße 

32 

Esszimmer nice, hipster 

lunch bar 

Lunch Am Lustnauer 

Tor 4 

Wok-In Asia 

Imbis 

cheap Asian 

restaurant 

Asian 

specialties, take-

out offered 

Wilhelmstrasse 

20 

 
Supermarkets 

 
Rewe Mohlstraße 26, 72074 

Tuebingen 

7 am – 10 pm 

Rewe Europaplatz 5 7 am – 10 pm  

Edeka Nonnengasse 14 

(inside the 

„Nonnenhaus“) 

Monday-Friday: 9 am 

– 10 pm  

Saturday: 8.30 am – 9 

pm 
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A brief overview over the town of Tübingen 
 

 

Have a look at people on the streets of Tübingen. Recognise anything? 

Lots of people seem to be quite young, don’t they? That is because about 

one in three people living in Tübingen is a student, making Tübingen the 

city with the youngest average population in Germany (39.1 years on 

average). Out of the city’s 87,000 inhabitants, 26,900 are students. 

Founded in 1477, Eberhard Karls University Tübingen is one of the oldest 

universities in Germany. Have fun enjoying the student atmosphere!  

 

Are you already getting sore due to large hilly parts in the city? Tübingen 

lies next to the Swabian Alb and has hills rising in the city centre. The 

beautiful Neckar river flows right through town. Take a seat on the wall 

at Neckar bridge and have some ice cream or Döner Kebab!  

 

Have you noticed the weird long boats with poles on the Neckar river? 

Tübingen is alongside with Cambridge one of the few towns worldwide 

with punting boats (German: Stocherkahn). Punting boats are very 
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popular during summertime as it is great fun to take a ride on them with 

good friends and good German beer.  

 

Tübingen’s old town survived World War II and thus is one of the few 

completely intact historic old towns in Germany. Check out the market 

square, the castle or the collegiate church (Stiftskirche)! Closing 

ceremony will be held in the city hall, another great historic building of 

Tübingen.   

 

Feeling a little poetic today? In Tübingen, you are in good company! 

Famous German poet Friedrich Hölderlin is probably the most notable 

resident of Tübingen as he wrote lots of poems about the beauty of 

Tübingen. Goethe, on the other hand, hated the “petty-bourgeoise” town; 

note the little sign on the house across the collegiate church saying: 

“Goethe puked here.” But better be your own judge. 

 

Inspired yet? Go explore and have fun discovering the beautiful town of 

Tübingen! 
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Partner Conferences 
 

 

KULMUN (Leuven, Belgium)             MUNUSAL (Salamanca, Spain) 

 
 

 

 

BIMUN (Bonn, Germany)      BerlinMUN (Berlin, Germany)
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Sponsors & Supporters 
 

 

 

POLIS Förderverein für 

Politikwissenschaft an der Universität 

Tübingen e. V. 

 

 

 
 

 

 

 

 

 

 

 

 

 

Mit freundlicher 

Unterstützung durch den 

Innovationsfonds des 

Kompetenzzentrums für 

Nachhaltige Entwicklung 

der Universität Tübingen. 

 

Gefördert von der Heidehof-Stiftung GmbH /  

Supported by the Heidehof-Stiftung GmbH (A foundation 

which supports non-profit projects in education, science, 

environmental protection, work with disabled people and 

more). 
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CRISIS HANDBOOK 
 

By Rebecca Gösker and part of the TICS Directing Board – inspired by 

the previous Crisis Handbooks 

 

 

The TICS Universe 
 

All real existing UN Member States also exist in the TICS Universe and 

can be addressed by the means described below. Even though they are 

not present in person (meaning simulated at TICS), they will still act and 

react and can be subject to actions. TICS 2019 tries to simulate the 

complexity of the world as realistically as possible, so think thoroughly 

and prudently about the various effects of your actions. 

 

English will be the only official language of TICS 2019. Delegates should 

be mindful of this at all times during the conference. For the purpose of 

convenience, monetary value should be expressed in US$. Irregularities 

in both cases will be punished accordingly. 

 

Socials and leisure times happen within the time-space-continuum of the 

TICS Universe, but no agreement or action taken within these times will 

have any effect for the subsequent session. 
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The National Cabinets and their Heads of State 
 

 

 

 

Anders Sandberg as  

Paul Biya,  

The Republic of 

Cameroon 

 

 

 

 

Tobias Kalmbach as 

Alassane Ouattara,  

The Republic of Côte 

d’Ivoire 

 

 

 

 

Paul Gussmann as  

Nana Akufo-Addo,  

The Republic of Ghana 
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Udit Sawhney as 

Muhammadu Buhari, 

The Federal Republic of 

Nigeria 

 

 

Maurice Thaidigsmann 

as Xi Jinping,  

The People’s Republic of 

China 

 

 

 

Jasmina Simon as 

Donald J. Trump,  

The United States of 

America 

 

 

 

 

Peter Pelzer as  Editor  

in Chief, 

The Sub-Saharan Star & 

Le Sapeur Observant
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General Rules of Procedure 

Use of electronic items & communication 
 

During the conference, you are required to use your own 

laptops/electronic devices. However, you are not allowed to 

communicate with anyone outside your cabinet on Facebook, WhatsApp, 

SMS or any other form of communication (except for organisational 

purposes). Any secret communication will have no effect on the TICS 

2019 reality. 

 

Master of Disaster 
 

TICS 2019 will be using the crisis 

management tool “Master of 

Disaster” (MoD), an online Crisis 

Simulation software. This singular 

integrated platform creates the 

communication channels between 

cabinet members and crisis managers (the backroom). The 

communication goes through direct messages, private or public, that are 

referred to as ‘directives’.   

 

Several tabs on MoD will enable different functions: The ‘Dashboard’ 

tab shows you the public news updates; the ‘Directives’ tab allows you 

to submit person and committee directives to the backroom, and lists all 

the responses you have received to your directives; the ‘Messages’ tab 

allows you to send private messages to other ministers (they will be read 

and approved by the Backroom); the ‘Announcements’ tab shows you 
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all cabinet announcements; finally, you can change your password via the 

‘Settings’ tab. 

 

When creating a new directive, you are required to choose a directive 

title, select the directive category and choose whether it is an individual, 

group or cabinet directive. By choosing a group directive you can select 

other members of your cabinet who support your ministerial action. A 

cabinet directive needs to be decided and supported by the whole cabinet. 

Group and cabinet directives need to be approved by the Chair. 

 

There will be an introduction to MoD during the second Workshop 

leading up to the conference, where you will have the chance to raise any 

questions you may have. During the regular sessions, your chair should 

be able to help you navigate the program.  

 

Ministerial and Cabinet actions 
 

All actions have to be sufficiently clear and substantive in order to be 

accepted/successful. Without confirmation of the backroom, an action is 

considered invalid. The more effort and (logical) detail is put into a 

submitted action, the more likely it will be accepted. Keep in mind that 

the backroom receives an overwhelming number of directives, so please 

refrain from long scripture – be concise. On the other hand, directives 

that are vague may be sent back with the request for further 

information/details. 

 

Everything has to be sent to the chairperson first, who then approves it as 

head of state and forwards it to the Crisis Staff, unless explicitly stated 

otherwise. It is upon the discretion of the chairperson to deny any 

directive drafted by its ministers. 
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Action Order 
 

An action order is a Minister’s principal tool for acting and reacting to 

events. It can contain anything from a research expedition to military 

action. It must be sent to the head of government for approval before it 

can be sent to the crisis managers in the backroom. 

 

To submit an action order, choose one of the following three directive 

categories: Strategic, Military or Economic. Select the category which 

best fits to your action order. 

 

A good action order should include/specify: 

- All necessary(!) details 

- The time when the action plan should come into effect 

- Ministries in support of decision (in case of cabinet decision)  

 

Good example: 

 

Nigerian Minister of the Interior: 

“At XX hours I have directed the Nigerian Minister of Justice, Abubakar 

Malami, to initiate judicial procedures against the three Ghanese pirates 

that were detained in Nigerian territorial waters five days ago at XX 

hours by a Nigerian NNS Karaduwa, who were found with US$20 million 

worth of illegal arms on board. The suggested penalty will be 15 years in 

Nigerian state prison.” 

 

➔ the judicial procedure will be simulated virtually, and the outcome 

will be communicated back in due time. 
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Bad Example: 

 

Nigerian Minister of the Interior: 

“I will prosecute pirates captured last week for their actions and put them 

in prison.” 

 

Press Statement 
 

A statement by a minister on behalf of their ministry or the entire cabinet 

(must be specified) that is made public to all councils and news agencies 

immediately. It can also be accompanied by a picture (or take the form of 

a short video). To submit a press statement, select the category “Press 

Release”. After having reviewed your statement, the backroom will 

publish it. 

 

Include the text of the statement and specify: 

1. Individual or on behalf of the cabinet? 

2. Published directly as text, with picture (include it if it is not of 

yourself)? 

 

Good Example:  

 

THE UNITED STATES OF AMERICA STRONGLY CONDEMN 

CAMEROON’S DECISION TO EXPELL UN PERSONNEL 

 

“The American government strongly condemns Cameroon’s decision to 

expel UN personnel stationed as support for the UN peacekeeping 

mission in the Central African Republic, following the announcement of 

planned investigations into alleged systematic government abuse. The 

USA speak for the international community when we say that such 
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exclusionary behaviour will not be tolerated and asks other members to 

join in solidarity against tyranny. 

 

The USA urge Cameroon to quash the decision and permit UN 

stationing, lest it invites unwanted repercussions.” 

 

 

Bad Example:  

 

USA NOT HAPPY WITH CAMEROON 

 

“The USA does not think that Cameroon’s actions were ok, they need to 

change them or there will be consequences.” 

 

Intelligence Request 
 

Should a participant wish to find out information about a certain question, 

they can send an intelligence request directly to the backroom in order to 

receive an answer. The answer will be delivered to you as soon as 

possible. The more detailed the request, the more detailed the provided 

intelligence will be. To submit an intelligence request, select the category 

“Intelligence/Covert”. 

 

Include: 

1. Details! 

2. Possibly: the source of the requested answer (e.g. the secret 

service or a certain governmental agency) 

 

 

 



 

                              

 

                          Tübingen International Crisis Simulation 2019                       39 

  

Good Example: 

 

Chinese Minister of State Security: 

 

“At 1500h we received images from our surveillance agents showing 

the movement of the alleged spy and former ExxonMobil employee 

“Andrew Geller”. The Chinese Ministry of State Security orders more 

elaborate intel on this movement, more specifically who the targeted 

person meets with and whether there has been a transfer of the 

confidential information if yes, who the person, who’s in possession of 

the information is working for.” 

 

Bad Example: 

 

“Where is Andrew and what is he planning?” 

 

Foreign Representative 
 

A cabinet may request the presence of one or more representatives of a 

foreign cabinet (that is actually simulated at TICS) to give a statement 

before the requesting cabinet, which would be followed by a 5-minute 

Q&A session. The choice of which representatives are sent to the 

requesting cabinets will be at the discretion of the requested cabinet. The 

requested representative can deny this request as he or she pleases. To 

submit such a request, select the category “Diplomatic”. 

 

Include: 

1. The requested representatives 

2. Topic of the statement and Q&A session 

3. Expected time of arrival 
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Ministerial Meeting 
 

A ministerial meeting includes any ministers of different representation 

coming together to discuss a certain point or agenda item. These meetings 

are limited to 20 minutes and only the invited ministers may participate. 

To submit such a request, select the category “Diplomatic”. You have to 

submit it as a cabinet directive and your head of government has to 

approve it.  

 

It must include: 

1. The list of expected participants 

2. The content/topic of the meeting 

3. The purpose of the meeting (including the intended outcome) 

 

The backroom can deny the request upon their discretion. If approved, 

they will determine a time and place for the meeting and invite the 

necessary ministers. The backroom has the competence to exclude some 

of the requested participants if they are not necessary to the meeting, but 

your wishes will be respected, and exclusions only happen where truly 

necessary. 

 

Ministerial Summit 
 

A ministerial summit is a meeting of all ministers who run a similar 

ministry (for example: all Foreign Ministers) to discuss a certain point or 

agenda item. In order to set up a ministerial summit, an invitation has to 

be sent to the Backroom who will then circulate the invitation to the other 

cabinets. To submit such an invitation, select the category “Diplomatic”. 

Once 4 out of 6 Cabinets have accepted the invitation, a time and location 
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will be announced by the Backroom. These summits will be limited to a 

maximum of 45 minutes and will be chaired by the country that has 

requested them. 

 

Both types of ministerial meetings can be monitored by the Backroom 

(they can also notify the press). Closed door sessions have to be 

announced beforehand, but this only applies to the exclusion of 

journalists. No agreement or joint decision between ministers of any field 

or cabinet takes effect immediately (except in the presence of a signed 

document) without the respective action order by the parties to the 

agreement. Any paper document that contains an agreement with 

signatures has to be submitted to the Backroom in copy as well. 

 

Press Interview 
 

A 5-Minute press interview is a chance for one or more ministers (up to 

3 to be able to give a short interview with a representative of the press. 

This interview will then be published and, depending on its content, has 

one or more analyses written on it. You can ask it to be conducted by 

one of the two news agencies. You can also ask them to send you a final 

raw text version of the interview for your approval before publishing. 

Requests for an interview are sent directly to the press, after 

consultation with the head of government. 

 

Include/Specify: 

1. Ministers attending 

2. Topic 

3. News Agency (if you want to specify) 

4. Publication conditions (if necessary) 

 



 

                              

 

                          Tübingen International Crisis Simulation 2019                       42 

  

Expert Analysis and Report 
 

An expert analysis and report is a tool by which an entire cabinet can receive 

a short presentation from an expert on a certain question, thereby eliminating 

any potential confusion or shortcomings in the knowledge of the ministers. 

This may only be requested by the chairperson of the cabinet at the discretion 

of the members of the cabinet. To submit such a request, the chairperson 

should select the category “Intelligence/Covert”. Bear in mind that the 

expert cannot possibly come immediately after the submission of the 

request. If the requested expert is unavailable, the report will not take place 

(discretion of Backroom). If the topic or question is not specific enough, the 

report will not take place either. 

 

Specify: 

1. Which expert? If possible, give a name 

2. Which exact topic/question? 

3. When do you expect the expert? 
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Overview of all actions in table form 
 

Title (in email 

subject) 

Include/Specify Type of Directive 

Action Order 1. All necessary details! 

2. Time of going into 

effect 

3. Ministries in support of 

decision (in case of 

cabinet decision) 

Military, 

Economic, 

Strategic 

Press 

Statement 

1. Own or on behalf of 

cabinet? 

2. Published directly as 

text, with picture? 

3. Include picture (if 

necessary) 

Press Release 

Intelligence 

Request 

1. Details! 

2. Possibly: the source of 

the requested answer 

Intelligence/Covert 

Foreign 

Representative 

1. Representatives 

2. Topic 

3. Expected time of arrival 

Diplomatic 

Ministerial 

Meeting 

1. List of participants 

2. Content/topic 

3. Purpose of the meeting 

(including the intended 

outcome) 

4. Urgency / expected 

time 

Diplomatic 
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Ministerial 

Summit 

1. Type of ministry 

2. Topic 

3. Urgency / expected 

time 

Diplomatic 

Press Interview 1. Ministers attending 

2. Topic 

3. News Agency (if you 

want to specify) 

4. Publication conditions 

(if necessary) 

Press 

Expert Analysis 

and Report 

1. Which expert? 

2. Topic/Question 

3. Expected time of arrival 

Intelligence/Covert 

 

 

 
 
 
 
 

External Circumstances 

Parliamentary/party injunctions 
 

Should a Cabinet or Minister be taking actions that steer too far away 

from their policy or from previous decisions and actions that they have 

taken in the past, the Cabinet or Minister will receive a Parliamentary or 

Party Injunction. This document will outline the actual policy of the 

relevant cabinet and instruct the relevant cabinet or minister to refrain 

from taking actions that disagree with the Cabinet’s policy. 
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Foreign Cabinet statements 
 

The Cabinets in the TICS universe are not alone! Should a particular 

government be in any way, shape, or form affected by a certain action 

taken by a decision taken by a government represented in the TICS 

universe, a press statement will be issued that will voice the (dis)approval 

of the foreign government to the action taken. 

 

Ministerial Summit 
 

Assuming that a Ministerial Summit will take place, the following 

rules apply: 

 

1. The Ministers are encouraged to attach a working paper to their 

summit request so that if the summit does go ahead those attending 

have some specific recommendations to discuss rather than having to 

start a working paper from scratch during the summit. Working 

papers are designed to help focus discussions at the summit and to 

help delegates to formulate resolutions. 

 

a. Working papers do not need to be written formally and can 

be the work of more than one cabinet so delegates should look 

to draft papers with other cabinets prior to summits in order 

to make the best use of time when the summit is convened. 

 

b.  If a working paper has already been started prior to the meeting 

then this will be attached the meeting invitation. However, if 

there is no working paper before the meeting then any paper 

started during a summit should be submitted to the Chair so that 

it can be forwarded to all those attending the meeting. 



 

                              

 

                          Tübingen International Crisis Simulation 2019                       46 

  

 

2. The Ministerial Summit will only be convened once four (4) out of 

six (6) Ministers from the same professional department agree to a 

summit. The Ministerial Summit is designed to be a forum for 

multiple Ministers to negotiate with each other simultaneously hence 

the need for this minimum threshold. Meetings will last up to 45 

minutes. 

 

a. The Crisis Director reserves the right to reduce this threshold 

should they feel that such an action would assist Ministers in 

their efforts to resolve the crisis. 

 

b. The Crisis Director further reserves the right to rule the 

Ministerial Summit requests out of order if they believe that 

such a summit would not be constructive at that particular 

time or if there are insufficient crisis staff to assist the 

meeting. 

 

c. If convened, a Ministerial Summit will take precedence over 

all other meeting types because of their size and length. 

Therefore, if the Ministerial Summit is convened all other 

meeting requests will not be considered until after the 

Ministerial Summit has concluded. 

 

3. Once the Ministerial Summit has been arranged, a Crisis Manager 

will collect the ministers involved in the meeting from their cabinet 

rooms and take them to the meeting room. The Minister who 

requested the Summit will chair the meeting but will be assisted by 

one Crisis Manager ensuring that it does not overrun and that the 

Ministers stick to the agenda. The meeting will be formal and 

therefore Ministers must act diplomatically at all times. 
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4. At the beginning of the meeting the chairperson will state the agenda 

for the meeting. The Chairperson who also requested the summit will 

have the opportunity to give an opening speech for a maximum of 2 

minutes. Following this the chair will invite other nations to speak 

for up to one minute. Following the opening statements, the floor 

will be open and Ministers may suggest motions or points. Ministers 

should indicate their desire to speak by raising their placards when 

the chair asks if there any Ministers wishing to speak. When speaking 

Ministers may yield: 

 

a. To the Chair: transfers remaining time to the chair who will 

then invite another Minister to speak. 

 

b. To another Minister: transfers the remaining speaking time 

to another Ministers if they accept it. 

 

c. To questions: allows other Ministers to ask the speaker 

questions in the time remaining. 

 

5. During the meeting Ministers will be able to motion for the 

following: 

 

a. Moderated caucuses: used to discuss a specific part of an 

issue- when motioning for a MC state the length of the caucus, 

the topic, and the individual speaker’s time. 

 

b. Unmoderated caucuses: used to work on, and merging, 

documents and privately discuss matters- when motioning for 

a UC please state how long you wish this unmoderated caucus 

to last for. 
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c. Motion to conclude the meeting: used to end the meeting 

early- Ministers may feel that they should discuss the matter 

further with their own cabinets before holding another summit 

or that further work is needed before a document can be 

passed. 

 

d. Motion to introduce a draft resolution: used to introduce a 

formal document to be voted upon. 

 

e. Motion to enter voting procedure: once there is a document 

on the floor that is acceptable to all the parties present, 

Ministers may motion to vote on the document. 

 

f. A simple majority is needed for these motions to pass. The 

meeting will automatically end once the time allotted for the 

meeting has expired. 

 

6. Draft resolutions: May be introduced once they receive the approval 

of the Heads of the Cabinets. These must be formally structured and 

take the form of a United Nation’s resolution. Ministers should be 

mindful of the fact that Ministerial Summit’s resolutions are not 

legally binding and hence should be careful with their wording. Once 

accepted the document will be circulated after which point a Minister 

may motion to introduce the draft resolution. Following this, the 

main drafter of the resolution will be invited to read the operative 

clauses of the document. Following this, a vote will be taken, with a 

simple majority required for the introduction of the resolution. More 

than one resolution may be on the floor at any one time, but only one 

resolution may be passed per summit. 
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7. There will no formal amendment procedure, instead Ministers 

should use the unmoderated caucuses to discuss any and all changes 

they wish to make to the document(s). Once Ministers believe that 

they have successfully finished drafting a document, the main 

sponsor should send it to the summit chairperson so that it can be 

introduced and voted upon. Given that the Ministerial Summit 

operates on the principle of consensus draft resolutions do not have 

official sponsors or signatories as the final document should be one 

which all parties support. 

 

8. Voting procedure: when it comes to voting on a draft resolution, the 

vote will be conducted by a show of placards- motions for a roll-call vote 

are out of order. Delegates will have the choice to vote either for or 

against the document- passes or ‘with rights’ votes are out of order. 

Given the need for consensus, a single negative vote will prevent the 

draft resolution from passing. 

 

9. Once the meeting finishes a summary of the meeting and any final 

documents agreed will be sent round to the cabinets so that all 

delegates can see what has been negotiated during the summit and 

decide whether or not to ratify the document(s). The document will 

have no impact on the crisis unless at least one of the cabinets present 

ratifies it. 
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Example Draft Resolution 
 

The United Nations Security Council, 

 

Alarmed by the recent increase in maritime attacks on the energy 

resource transportation in the Gulf of Guinea waters, 

 

Expressing its gravest concern about the growth of onshore attacks on 

energy infrastructure, oil refineries in particular, 

 

Underlining once again the importance of international cooperation for 

data exchange to prevent further maritime attacks, 

 

1. Calls upon all parties to show commitment and to work 

alongside this council to find a transnational approach to combat piracy; 

 

2. Urges that members work together in order establish a joint 

digital investigation to detect the responsible perpetrators of the recent 

surge of maritime attacks; 

 

3. Encourages the global community to enhance enlightenment 

and knowledge about the possibilities of employment outside the black 

market. 
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Disclaimer 
 

Tübingen International Crisis Simulation (GbR) 

c/o United Nations Hochschulgruppe 

Melanchthonstrasse 36 

72074 Tübingen 

 

Vertreten durch: 

Caroline Míček 

 

E-Mail: info@tics-conference.org  

Telefon: +4915789057872 

 

 

Plagiarism: The TICS 2019 Directing Board hereby declares that it has 

not plagiarized any content in this booklet. This especially applies to 

any duplication, modification, translation, manufacturing or expression 

of content in databanks or other scientific or electronic media. Non-

permitted duplication of specific content or the whole booklet is illegal. 

Only personal copies for non-commercial use is allowed. 

 

Notice: This booklet contains links to external websites. These websites 

are under the responsibility of their owner. An initial test of illegal 

content was conducted by the editors of this booklet. No such content 

was discovered back then. The editors do not have any influence on the 

progress of the linked content. This booklet’s editors do not take the 

content of these links as their own. When any illegal content will come 

to our attention, we will update the booklet without the respective links. 
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